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Project overview: 
 
 This project is run in partnership with the Natural History Museum of the 
University of San Marcos, Lima. Based on the findings of our preliminary study (Shanee et 
al 2007a,b). The project has concentrated on four main themes: Scientific investigation, 
Reforestation, Education and Development of sustainable economic alternatives. The 
authorities and people from the five villages within the project area: La Esperanza, 
Miraflores, Santa Rosa, La Florida and La Perla del Imaza (all within the community of 
Yambrasbamba), were all consulted in general assemblies held separately in each village. 
Accords were reached between the project members and the local population as to the 
project’s goals and strategy. 
 The yellow tailed woolly monkey (Oreonax flavicauda) is listed by the IUCN as 
Critically Endangered (Criteria: CR B1+2abcde, C2a, Rylands et al., 2007) and is endemic 
to the tropical Andes biodiversity hotspot (Mittermeier et al 2004, Myers et al 2000), the 
main threats being habitat loss and hunting. The species is found in several protected areas; 
however there is currently no connectivity between reserves. This project has as its core 
aim the creation of a communal conservation area in the “Centro Poblado Menor de La 
Esperanza” in the district of Yambrasbamba, which will form a biological corridor between 
three existing protected areas and help conservation of not only O. flavicauda, but also 
many other endemic and endangered species.  
 Additionally we aim to give opportunities for Peruvian students to work with us as 
volunteer field assistants on this project and gain field experience and knowledge of their 
country’s fauna and flora.   
 
Scientific investigation: 
 
 Very few studies have been made of this species (Cornejo 2007, DeLuycker, 2007, 
DeLuycker and Heymann, 2007, Shanee 2007a,b, Butchart et al 1995, Leo Luna 1989, 
1987, 1982, 1980,) which makes effective conservation planning difficult. With this in 
mind we are carrying out population censuses, habitat and ecological studies to increase 
basic knowledge of this species and its requirements. 
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 Two sites were selected for this research; one approximately 3 km from the village 
of La Esperanza, in an area of highly disturbed forest interspersed with cattle pasture and a 
second approximately 15 km from the village of La Esperanza, in a much less disturbed 
area. The presence of O. flavicauda had been previously confirmed in both sites. The first 
census site was prepared on 5th-8th February 2008 and the second on 25th-29th February 
2008. Four transects were cut in each, as much as possible, following the methods 
recommended by Peres (1999). Eight encounters with groups of O. flavicauda have been 
recorded so far, with group sizes ranging from 6 to 15 individuals. A two day training 
course was given to local residents interested in becoming field assistants and working with 
us in the investigation.  
 The Andean night monkey (Aotus miconax) is another endemic and little known 
primate species living in the area of La Esperanza. We were able to see this species twice in 
small forest patches in the vicinity of the villages of La Esperanza, and Santa Rosa. We 
were also able to photograph and film one individual and take body measurements. We are 
planning to begin a short study of this species later in the year. 
 
Reforestation: 
 
 So far we have built three native species tree nurseries in the villages of La 
Esperanza, Santa Rosa and La Florida. The nurseries were created by interested members of 
the different communities. Each nursery has both a shaded and an un-shaded area with 
space for potting bags and germination beds. In the village of La Esperanza management of 
the nursery has been taken over by groups of the Ronda Campesina (see below) with 
approximately 1000 seeds planted of seven different species. The other two nurseries are 
managed by groups of volunteers from their respective communities with several hundred 
seeds planted in each. The rainy season was exceptionally harsh this year and significantly 
slowed down the work. We are planning to build the next two nurseries soon and hopefully 
increase the amount of work carried out in all of them as the dry season begins in May.  
 
Education: 
 
 As one of the most important aspects of ensuring the sustainability of conservation 
work we have focused much attention on education in schools and colleges, providing 
seminars for adults and holiday activities for children. Classes were made up of children in 
the five villages where we work and those from the neighbouring community of Buenos 
Aires. During the school holidays (December – March) we also gave talks in the summer 
school organized by the church. Activities with children included games and story telling as 
well as more traditional classes, all focusing on ecology and conservation and how these 
themes relate to their everyday lives. As a good will gesture we are also giving free English 
lessons twice a week which are very popular. 
    We have been running an evening seminar series where invited speakers from many 
organisations in Peru (and further a field) have given talks on different aspects of 
conservation. Representatives from IIAP (Instituto de Investigaciones de la Amazonia 
Peruana), APECO (Associacion Peruana para la Conservacion de la Naturaleza), SPDA 
(Sociedad Peruana de Derecho Ambiental), Yunkawasi, INRENA (Instituto Nacional de 
Recursos Naturales), the Regional Government, the Herbario Nacional del Ecuador and the 
tourism department of the Regional Government, have all visited the project to give talks. 
There have also been presentations by us and our student volunteers. 
 Also, we have been working closely with the Ronda Campesina, a national network 
of locally organized vigilance groups from remote rural areas where police and regional or 
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national authorities have little presence. We have given presentations at many Ronda 
meetings, both in our area and other districts and have secured an agreement with them to 
act against the hunting and sale of wild animals at the regional level. 
 To increase the impact of our education activities we have given several radio and 
television interviews and have distributed a short three and a half minute video about O. 
flavicauda and our project to three local and regional TV networks.   
 We plan to continue the education work and seminar series and hopefully will be 
able to give more presentations in the furthest communities as this is where education is 
most badly needed.          
 
 Sustainable development: 
 
 As the majority of local residents are dependent on logging and cattle ranching 
activities it is essential to provide them with less damaging economic alternatives that will 
be sustainable in the long term and hopefully increase their standard of living. The three 
main alternatives we have identified are: Ecotourism, native agricultural products and 
handicraft production. We are also working on improving management of pasture and 
sustainable harvesting of timber by forming alliances with local organizations which 
specialize in these subjects. 
    With our help, the community has formed the Asociación para el Desarrollo 
Sostenible Del Bajo Imaza (ADESBI). This association will enable the communities to 
organize the production and commercialization of locally produced handicrafts, agricultural 
products and the development of ecotourism.  
 One of the best economic alternatives is the development of ecotourism as many 
unique attractions exist in the area. The first tourist arrived in January and stayed for 3 
nights during this time he was able to see a group of O. flavicauda, explore cave systems 
and see archeological remains. We are now building on this experience to help the 
communities cater for more tourists when they arrive. We have also arranged for La 
Esperanza to feature in a new guidebook being produced by the regional government to 
promote tourism.  
 Of the many possible agricultural products found in the area, the production of 
“Sacha Inchi” (Plukenetia volubilis), a native plant that grows wild in the forests and is rich 
in Omega acids and vitamins (Hamacker et al., 1992), we are promoting with ADESBI as it 
currently has a high market value for export and production will not adversely affect 
conservation efforts. We are also promoting the replacement of current coffee production to 
shade grown organic coffee which has higher market value and is les damaging to the 
environment. 
  On behalf of ADESBI we have contacted many handicraft shops that cater to 
tourists in Lima and Moyobamba, several of which were interested in buying handicrafts 
produced in the area. We are now helping to organize production to meet the standards 
demanded by these shops. With the help of the regional government of Amazonas we are 
hoping to get a small shop in the tourist destination of Chachapoyas to enable direct 
marketing of handicrafts. This shop will also sell dairy products and local food and promote 
ecotourism. 
 Other development activities we assisted with include the formation of a youth 
group by the local Pastor. The first project of this group was to “Clean-up” La Esperanza 
with rubbish collection and recycling. We have also provided four dustbins for the 
community which we hope will reduce the amount of litter in the village. 
 
Communal Conservation Area: 
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 As the project is still at such an early stage, work on developing the community 
conservation area has not yet begun. However, through consultation with local residents 
and authorities we have selected a possible site of between 5,000 and 10,000 ha of un-used 
land to the north of the villages and have also approached several local land owners in 
strategic areas with the idea of including some of their lands in the conservation area. The 
response so far has been very positive from both authorities and residents. We met with the 
“board of directors” (President, Vice-president, Treasurer, etc) of the community of 
Yambrasbamba to discuss this proposal and all agreed as to the need for the reserve and to 
join us in drawing up a draft management plan and we will begin mapping the area next 
month. Once this is finished the management plan will need to be approved by a general 
assembly of all the villagers in the community and then registered with INRENA (Instituto 
Nacional de Recursos Naturales).   
 
Other activities: 
 
·  In November we presented the project at the 4th national congress of ecology in 

Arequipa (Cornejo et al 2007). The presentation was well received by an audience 
of scientists and students from throughout Peru. 

·  During the past six months we have found many wild animals for sale in the area 
including one O. flavicauda. With the aid of the Ronda Campesina we convinced 
the owner to give this monkey to the IKAMA Peru rescue center in Moyobamba 
where he is now recovering from a paralyzing head injury he sustained during his 
capture. Of the other animals that have been caught in the area we were also able to 
free a female cock-of-the-rock and swallow-tailed kite which had been caught to be 
kept as pets. Unfortunately many animals were not hunted for pets, but as trophies, 
or were sold or died before we were able to intervene. We are now compiling a list 
of animals hunted in the area which we hope will be a useful tool for conservation. 

·  We provided IIAP (Instituto de Investigacion de la Amazonia Peruana) with photos 
of logging and hunting in La Esperanza which they showed to the President of 
Amazonas department. The president was shocked and has stalled plans to build a 
new road to the village of La Perla del Imaza, which is far inside the remaining 
forest. This new road would have increased immigration (which had already started 
with the news of the planned road) into the area with disastrous consequences for 
local wildlife. 

 
 
 
 
 
 
 
 
 
 
 
Cover photo: Yellow Tailed woolly monkey at Rio Blanco, Photo: Sam Shanee 
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A female Andean  night 
monkey (Aotus miconax). She 
was stuck in a group of 
eucalyptus trees in the middle of 
La Esperanza. We caught and 
released her in a nearby area of 
forest.  
Photo: Alejandro Mego 

 

Female yellow tailed woolly 
monkey (Oreonax flavicauda) 
near La Esperanza 
Photo: Noga Shanee 

Yellow tailed woolly monkey 
(Oreonax flavicauda) near La 
Esperanza 
Photo: Noga Shanee 
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Illegal extraction of wood 
(Cedrela sp.)  in the wood 
market in La Esperanza. 
Photo: Noga Shanee 

A lake in Rio Blnco, La 
Esperanza.  One of the 
potential tourist attractions 
in the area. 
Photo:Sam Shanee 

Waimak, a yellow tailed woolly 
monkey we found a few hours 
after he was hunted in the 
neighbouring village of Buenos 
Aires. he is now recovering from 
a head injury in IKAMA Peru 
rescue centre.  
Photo: Sam Shanee 



 	

 
 
 
 
 

High school children in Buenos 
Aires watching an educational 
video we made about the yellow 
tailed woolly monkey as part of 
the education campaign in the 
area. 
Photo: Noga Shanee 

Volunteers explaining nursery 
work to one of the people 
responsible for the nursery in La 
Florida a few days after it was 
built. 
Photo: Noga Shanee 

Sam Shanee and the “board of 
directors” of Yambrasbamba 
checking the map and planning 
the reserve.  
Photo: Noga Shanee 


